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Introduction
- What is project management?
- Project management in context
Overview of project management
®  Organization
®  Project life cycle
Project management process
®  |nformation Technology project management
®  Sample case study
Project integration management
®  Project integration
®  Project plan
®  Tool support
Project Scope management
®  |dentifying project scope
®  \Work breakdown structure
Project time management

®  Project activities
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Gantt chart, CPM, PERT

Project cost management

Cost estimation, budgeting, control

Cost models

Project quality management

Quality planning, assurance, control

Tools and techniques support

Project human resource management

Importance of human resource management

Organization, staff, team development

Project communications management

Essence of communications

Planning, distribution, reporting, closure

Project risk management

What is risk management?

Risk identification, planning, analysis, monitoring

Agile software development process

®  eXtreme Programming
® Scrum
e usseny afiUnelneaeu (3 1/ATI/ATL/100%)
aa &K ¥
o Fupinndeyaainmitdegulsznay (WanAn®InIEAULeY)
] an & v
o suusEnianainaumneg (BamAntAIEAULET)
aa &K ¥
o . aem HAnAn At nuLed
e iszaunisaipeniiame’ Inaniminlasswluniadn ( )
uazthiaualudu
® paniiamed wAFesals LCD
P . .
o nzasuninatudedidnnseind uazienatseuLlsznauiinGy
4o o
e landnsiszneunisaey uardedidnnsatind
s o & = a
o piamannuTinIalEuTe1luaT
ABLUNANNA 25%
aeuUlanenIA 35%

wuLEinanasinseenu 35%

Quizzes 5%

86 — 100 A 83 -85
80— 82 B 75-79
65-74 C 60 — 64
50 - 59 D 0 -49
25 NA 2556 13:00-16:00

1 mA 2556 13:00-16:00

B+

D+



=) o oy S0 2
snadaniedanaziandisnidilsznay

mladaasu

1.

Information Technology Project Management, Kathy Schwalbe, Sixth Edition, Thomson Course Technology, 2010.
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Dynamics of Software Development, Jim McCarthy, Microsoft Press, 1999.

Six Sigma Software Development, Christine B. Tayntor, Auerbach Publications, 2003.

Interpreting the CMMI-A Process Improvement Approach, Margaret K. Kulpa and Kent A. Johnson, Auerbach

Publications, 2003.

Software Metrics — A Guide to Planning, Analysis, and Application, C. Ravindranath Pandian, Auerbach

Publications, 2004.
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